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Broker offices, model suites, leasing centers, and staging

Broker offices, model suites, leasing centers, and staging

Real estate and property management companies operate two distinct furniture environments that require

completely different approaches: the working office where agents, brokers, and property managers

conduct their daily business, and the client-facing environment — the leasing center, model unit, or

reception area — where furniture makes a direct contribution to sales conversion. A prospect who walks

into a professionally staged leasing center equipped with quality furniture imagines their own lifestyle

within that environment; the same prospect walking into a cluttered, mismatched office loses confidence in

the property management company's competence. Furniture selection in real estate is simultaneously an

operational and a marketing decision.

Agent & Broker Workstations

Real estate agents are typically high-mobility workers who spend limited time at their desks — average

desk occupancy is 40–60% in most brokerage environments. Hoteling desks or benching (48"–60" per

station) are appropriate for agent pools. Producing agents with regular client consultations at the desk

benefit from an L-shaped configuration (60"×48" minimum) with a guest chair on the opposite side.

Management & Administrative Offices

Property managers, office managers, and administrative staff need full dedicated workstations: 60"×30"

desk minimum, ergonomic task chair, and lateral file storage. Lease management, maintenance

coordination, and financial reporting require significant document handling — specify desks with at least

one pedestal (box/box/file) as standard.

Leasing Centers & Model Units

The leasing center is a showroom. Furniture here should represent one tier above what a prospective

tenant would expect at the price point being marketed. A luxury apartment complex leasing center needs

executive-quality furniture; a mid-market complex needs clean, contemporary commercial furniture. Model

unit staging is separate from the leasing office — staging furniture companies typically provide this on a

rental basis.

Client Conference & Consultation Areas
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Broker offices with buyer's agents conducting offer review sessions need conference tables (6'–8' length

for 4–6 person meetings) with quality matching chairs. These rooms need to convey professionalism and

calm — clients making the largest financial decision of their lives need an environment that signals

competence and stability.

Reception Areas

The reception area in a real estate office is the first touchpoint for walk-in clients, sellers preparing to list,

and buyers meeting an agent for the first time. Specify quality upholstered seating (not consumer-grade), a

professional reception desk with knee-space for ADA access, and a clean, branded environment.

2. Industry-Specific Requirements

Many real estate franchise systems publish interior design guidelines that specify preferred or required

furniture aesthetics for company-owned or franchisee locations. Before selecting finishes, request the

current brand standards guide from your franchise office and confirm which specifications are mandatory

versus recommended.

Requirement Application

ADA Accessibility Reception and leasing center must have accessible transaction counter
(36" H max, 27" knee clearance); accessible path to all client-accessible
areas; 60" wheelchair turning diameter in waiting areas

BIFMA Certification All office seating and workstations; particularly important for chairs in
agent pools with multiple users per day

Document Security Property management offices handle lease agreements, tenant
personal data, and financial records — all requiring locking file storage;
real estate agents handle buyer financial pre-approvals that must be
secured

Brand Consistency Franchise real estate offices (RE/MAX, Keller Williams, Coldwell
Banker) often have brand standard requirements for office aesthetics
that may restrict furniture color and finish choices

3. Space Planning Considerations

• Agent workstation density: High-volume residential brokerages accommodate 80–100 sq ft per agent
hoteling station; commercial brokerages with heavy documentation needs plan 100–120 sq ft per
dedicated agent desk.

• Leasing center: The leasing office should feel open and aspirational — not cramped. Allow 150–200 sq
ft for the consultation area itself, plus reception seating, brochure display, and bathroom access if the
leasing center is a standalone unit.
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• Conference room planning: Buyer's consultation rooms in residential real estate need space for 4–6
people with a table, plus document spread. Allow 25–30 sq ft per seat minimum — a 4-person room
needs 100–120 sq ft.

• File storage: Property management companies with active lease portfolios generate significant file
volume. Plan for 1 lateral file per 50 active leases as a rough guideline; transition to document
management software reduces this substantially.

4. Common Mistakes to Avoid

• Hoteling desks without locking personal storage. Agents who rotate through shared desks but have no
secure storage for client files, financial pre-approvals, and personal items will not use shared space
effectively — or will create security and compliance exposure by leaving sensitive documents on
desks.

• Mismatched leasing center furniture. A leasing center with three different desk styles, four chair types,
and no consistent finish palette signals disorganization to prospects. Apply a single furniture
specification across the entire client-facing environment.

• Under-furnished consultation rooms. Agents conducting offer-review meetings with buyers need a real
table, comfortable chairs, and privacy — not a break room table and folding chairs. The quality of the
consultation environment directly affects the client's confidence in the agent.

• No ADA planning in leasing centers. A prospective tenant in a wheelchair who cannot access the
leasing center or the accessible transaction counter has a legal complaint under ADA Title III. This is a
frequent oversight in leasing center build-outs.

• Ignoring franchise brand standards. Finishing a franchise office in colors or materials that violate brand
guidelines creates compliance issues with the franchisor and potential lease or franchise agreement
violations.

5. Budget Planning

Phased approach: Phase 1 — leasing center / client-facing areas (highest impact on revenue). Phase 2 —

agent workstation pool and management offices. Phase 3 — back-office administrative areas using

standard commercial specification.

Category Budget Range Notes

Agent hoteling desk (per station) $350–$800 48"–60" surface; cable management;
mobile pedestal locker

Dedicated agent L-desk $700–$1,800 60"×48" or 60"×60"; file pedestal; guest
chair not included

Task chair (agent pool) $200–$500 Commercial-grade; BIFMA X5.1;
multi-user adjustability

Leasing center consultation desk $1,000–$3,500 Contemporary executive finish; guest
chairs $300–$700 each



Office Furniture for Real Estate & Property Management 800.460.0858

www.officefurniture2go.com Page 4 800.460.0858

Category Budget Range Notes

Conference table (6'–8') $600–$2,500 With cable management; matching
chairs $200–$500 each

Reception station $1,000–$4,000 ADA-compliant lowered section;
brand-consistent finish

6. Recommended Products

• Benching systems for agent pools — expandable, with cable management and mobile pedestal lockers
for personal storage

• L-shaped desks in contemporary finishes (gray, white, espresso) for dedicated producing agent
workstations

• Modern reception desks with ADA-accessible lowered transaction counter and clean, branded aesthetic

• Contemporary leather or vinyl guest chairs for consultation rooms — structured, professional
appearance

• Boat-shaped conference tables in 6'–8' length for consultation and offer-review meetings

• Height-adjustable task chairs for agent hoteling desks — multi-user adjustability reduces
accommodation requests

• Locking mobile pedestals for hoteling workstations — essential for secure document storage in shared
environments

7. Maintenance & Lifecycle

• Leasing center furniture: Client-facing environments need to look fresh for 3–5 years minimum between
full refreshes. Specify commercial-grade surfaces that resist marking and staining. Replace visibly
worn pieces immediately — a scratched leasing center desk communicates neglect to prospects.

• Agent pool chairs: High-rotation task chairs in agent pools see 3–5 users per day. Inspect casters and
gas cylinders quarterly. Plan for replacement at year 5–7 versus 10–12 for single-user office chairs.

• File cabinet locks: Re-key or replace cylinders when agents depart. Document the key control process
— lease files and tenant financial data are privacy-sensitive assets.

• Brand refresh cycles: Franchise real estate systems typically update brand standards every 5–8 years.
Plan furniture refresh cycles that align with brand guideline updates to avoid mid-cycle write-offs.

8. Buyer's Checklist

• ■ Franchise brand standard guidelines reviewed before selecting finishes

• ■ Leasing center furniture: single consistent specification across all client-visible pieces

• ■ ADA-compliant transaction counter in reception and leasing center (36" H max)

• ■ Agent hoteling desks include locking mobile pedestal storage

• ■ Agent pool task chairs are commercial-grade (BIFMA X5.1) and multi-user adjustable

• ■ Consultation/conference rooms have real tables and matching quality chairs
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• ■ Locking lateral files for lease documents and tenant personal data

• ■ Leasing center allows 60" wheelchair turning diameter in consultation area

• ■ Reception area: clean, organized, brand-consistent finish

OfficeFurniture2go.com carries commercial-grade furniture for every industry with free shipping, a lifetime

warranty, and 30+ years of expertise. Our specialists understand the compliance, durability, and budget

requirements your environment demands.


